


ILLINOIS FINANCE AUTHORITY 
BOARD MEETING 

April 8,2008 
Chicago, Illinois 

COMMITTEE OF THE WHOLE 
8:30 a.m. 

Illinois Finance Authority 
180 N. Stetson, Suite 2555 

AGENDA 

Chairman's Remarks 
Executive Director's Report 
Financials Report 
Executive Staff Reports 
Committee Reports 
Project Reports 
Other Business 
Adjournment 

BOARD MEETING 
11:30 a.m. 

Mid-America Club 
200 E. Randolph Drive, 80th Floor 

Chicago, Illinois 

AGENDA 

Cali to Order 
Chairman's Report 
Roll Call 
Executive Director's Report 
Acceptance of Financials 
Approval of Minutes 
Project Approvals 
Resolutions 1 Amendments 
Other Business 
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COMMUNITIES AND CULTURE 

HEALTHCARE 
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RESOLUTIONS 

T a h  I Proiect 

1 22 1 Resolution to Amend the amount that Central Macoupin County Rural Water District is borrowing as a 
participant in the Local Government Pooled Program IFA project L-GP-70 18 I KC I 

l9 

20 

21 

1 I J 

Other 

Adiournment 

--- 

Amendatory Resolution for OSF Healthcare System Series 2005A&B IFA Bonds and Series 2007 B,C&D 
IFA Bonds to convert the length of the Auction Rate Period 

Amendatory Resolution to Increase Not-to-Exceed Amount of Inducement Resolution for Overton Gear & 
Tool, Inc. from $7.0 million to $10.0 million 
Amendatory Resolution for Delnor-Community Hospital Revenue Refunding Bonds, Series 2008 
authorizing the issuance of Variable Rate Bonds 

PLDS 

RF 

PLDS 



Illinois Finance Authority 
Executive Director's Report 

April 8, 2008 

To: IFA Board of Directors and Office of the Governor 

From: Kym M. Hubbard, Executive Director 

Financial Performance 

Consolidated Results: Illinois Finance Authority's financial position remains strong with 

total assets of $162,091,026 consisting of Equity of $96,724,988 and Liabilities of 

$65,366,038. This compares favorably to the March 2007 balance sheet of 

$149,923,742 in total assets comprising of $91,082,873 in Equity and $58,840,869 in 

Liabilities and Bonds Payable. 

Gross Income YTD for March ended at $9,750,789 or $440,573 over plan. The above 
plan performance is primarily due to fee income and interest on loans. Total operating 

expenses ended at $7,125,558 or $661,816 below plan. This is primarily due to a 

reduction of professional services and employee related expenses. Net income ended at 

$4,656,165 includes the $2,000,000 grant received in July 2007 from the Illinois Clean 

Energy Foundation. 

Sales Activities 

Funding Managers will be presenting 16 projects totaling $1,824,462,910 for approval in 

April, 2008. Agriculture projects total $1,775,910; Business and Industry projects total 

$287,000; Communities and Culture projects total $205,250,000; Healthcare projects 
total $1,320,000,000; and Higher Education projects total $297,150,000. These projects 

are expected to create 183 new jobs and 925 construction jobs. 

Agriculture: The month of March provided a variety of opportunities for the Agricultural 

staff to promote IFA programs. Staff attended and participated in the annual Illinois Ag 

Legislative Day held in Springfield, which is sponsored by the Illinois Farm Bureau. As 
part of the activities, members of the Ag team visited a total of twenty-two legislative 

offices, nineteen of which are part of the members of the State's Agriculture 
Committee. This opportunity also enabled members of the Ag team to present current 
IFA marketing materials to legislative staff members. 

The Ag team continues to develop marketing efforts to reach lenders across the State. 
Staff delivered approximately seventy "Approved Ag Lender" plaques to banks and, staff 
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continues to receive strong interest from lenders for the IFA's Beginning Farmer Bond 

and Participation Loan programs. 

The month was further highlighted by members of the Ag team attending and speaking 

at the Community Bankers Association's Career Development Division's Annual Spring 

Conference, which was also held in Springfield. Ag funding managers were asked to 

speak to a group of young bankers to provide insight on financial analysis and sales 
calling techniques for those interested in agricultural lending. 

Healthcare: The majority of the Healthcare team's focus during the month of March 

was on organizational matters, status and pricing calls for the over $3.5 billion dollars of 

healthcare projects that are currently in the pipeline. Four refundings, which were the 

result of the auction rate securities crisis and one new money financing, are set to close 
in the month of April, 2008. Additionally, during the month of April, the Healthcare team 
attended the Illinois Critical Access Hospital Network (ICAHN) Facilities Workshop in 

Springfield. The workshop was co-sponsored by the IFA. The workshop's focus and 
title was "Certifying, Building and Marketing Your Facility's Project", which featured 
presentations on the Certificate of Needs process, financial planning for a replacement 
hospital, and design standards. The Illinois Critical Access Hospital Network (ICAHN) 

workshop was co-sponsored by the IFA. 

Additionally, the Healthcare team met with representatives from Abraham Lincoln 

Memorial Hospital, Community Memorial Hospital located in Staunton, Phoenix 
Foundation of Southern, Illinois and, the Jersey Community Hospital and several other 
critical access hospitals, all of which have capital projects in process for 2009. 

There were no Healthcare Closings in March, 2008. 

Higher Education: Members of the Higher Education team with the Director of The 
Federation of Independent Colleges and Universities in Springfield. The purpose of the 

meeting was to discuss with staff members the College RAN Program and, the 
possibility of the IFA assisting the Federation in creating a commercial paper or note 
issue as an efficient financial program for member colleges to borrow funds to help 

finance sprinkler, HVAC, and other infrastructure improvements at a tax-exempt rate. 

Members of the Healthcare team continue to diligently make follow-up calls to 

independent colleges and universities throughout the state to secure more 
participants for the RAN program. 

Higher Education March Closings 



Closing 

Date 

03/25/08 

lssuance$$ 

63,775,000 

Borrower 

Bradley University 
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Communities and Culture: Members of the Communities and Culture team managed 
and hosted an exhibit booth at Malcolm X College's Business 
Symposium. Approximately 300 future entrepreneurs were in attendance. Speakers at 
the Symposium included representatives from major Chicago banks, the Department of 

Commerce and Economic Opportunity, State Legislators and officials from the 

department of Housing and Urban Development. HDD plans to host similar symposiums 
throughout Illinois for the remainder of 2008 and during 2009. IFA anticipates further 
participation in these Symposiums. 

Communities & Culture March Closings 
Closing 

Date 

03/20/08 

lssuance$$ 

3,625,000 

Borrower 

Community Action Partnership of Lake 

County 

Business & Industry: IFA was a co-sponsor of the U.S. Department of Housing and 
Urban Development's Inaugural Regional Business Incentives Expo held at Malcolm X 

College. Members of the Business & Industry, Rich Frampton, Vice President and 

Townsend Albright, Senior Funding Manager, along with Karen Walker, Director of 
Financial Services, represented the IFA. Ms. Walker also participated as a panel 

member. The team presented and discussed the IFA's Industrial Revenue Bonds and 
Participation Loan Programs in a breakout session on industrial project financing. 

There were over 300 representatives at the Expo, which included business advisors 
from the Illinois Chamber of Commerce. Additionally, sponsors and participants included 
the Illinois Department of Commerce and Economic Opportunity, the City of Chicago's 

Department of Planning and Development, the FDIC, HUD, New Markets Tax Credit 
Allocatees, and several private sector sponsors, including Harris Bank. 

IFA staff member, Rich Frampton, continues to actively participate on HUD"s Business 
Expo Task Force which is planning similar educational conferences approximately every 
90 days. Subsequent HUD Business Expos will be held in Chicago's North Lawndale 

community, at Chicago State University (Chicago), Mount Vernon, Illinois, and the Metro 
East Area (Collinsville or Belleville/Fairview Heights). 

There were no Business & Industry Closings in March, 2008. 



Energy: In March, the Board approved a request to issue a $15 million Agri-Industry 
Guarantee to Fifth Third to support a loan to Blackhawk Biofuels, LLC to facilitate their 

purchase of a Danville biodiesel plant that is owned by Biofuels Company of America 
("BCA"). The Guarantee request will replace a similar Guarantee that IFA had issued in 
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2006 to Fifth Third to facilitate, in conjunction with other State assistance, BCA's 

construction of the plant with a project labor agreement. 

In the week following the March board meeting, the Governor's Office worked very 
closely with the IFA, Blackhawk Biofuels, Fifth Third, the seller, BCA, and 
their respective financing teams to approve, subject to conditions, the Authority's 

issuance of a $15 million Agri-Industry Guarantee in time to meet a March 14 deadline to 

commit $25 million in equity to fund the purchase. This capital will be invested in 

equipment that will enable Blackhawk to utilize cheaper feedstocks and gain other 
efficiencies to enhance the plant's viability in a challenging operating environment. 

There were no Energy closings in March, 2008. 

Local Government: During the month of March, we continued to prepare for a 2008A 
pool that will include up to twelve participants for an amount not to exceed $10 million. It 

is still anticipated that the 2008A pool will close no later than June, 2008. We are 
promoting another pool in the fall of 2008 with three participants currently submitting 

applications. Three participants in the Fire Truck Revolving Loan Program were 
submitted for loan payments totaling $595,000. Staff also visited with several banks in 

the Springfield area regarding local government financing tools. Over ten units of local 

governments were visited or spoken to regarding IFA programs. 

There were no Local Government closings in March, 2008. 

Compliance/Audit Report 

A draft of the final compliance audit findings were received from the Office of the Auditor 

General. There were eight material and nine immaterial findings. A summary of the 
findings are attached for your review. Steps are currently taking place to finalize the 

action items for the material and immaterial findings. IFA's responses to the audit 
findings are due to the Auditor General no later than April 11, 2008. 

The exit conference for the FY 2007 audit was held on April 1, 2008. The purpose of the 

meeting was to discuss the draft of the final compliance audit findings and address any 
concerns or questions. The IFA was commended for correcting past years findings. 

The FY 2007 Financial Report has been completed. Copies have been distributed to 

IFA board members and executive staff. 
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Human Resources/Operations Report 

Human Resources: Management completed job description updates, prepared 
maternity leave benefit explanation for final approval and, met with the Illinois 

Department of Human Rights to review and approve first quarter reports. 

Venture Capital: The IFA's Chief Operations Officer attended the board meetings for 

two of the IFA's venture capital investment companies - Smart Signal and ZuChem, as 
well as completed due diligence reports for Mobitrac, Protez and Firefly, which are also 
venture capital investment companies. 

Administrative: Management completed Risk Management due diligence, 
recommended and received approval for insurance proposals for Public Officials Liability 
Policy and an enhanced Crime Policy. 

Additionally, management closed the Carbondale Office. Management also presented 
updated and revised telecommunications and equipment policies for final approval; 
presented a recap of the Authority's records retention matters; presented a proposal for 

new discounts on car rental company for review and feedback and, formed a Green 
Committee and submitted required action items. 

Marketing/Public Relations Report 

March public relations included press releases for Children's Memorial Hospital and the 

Blackhawk Biofuels project. IFA provided background on a number of inquiries regarding 
the auction rate securities market and related Board action in March, and its impact on 

healthcare, education and cultural entities. 

We are in the process of developing an IFA management information system (MIS) 
which would integrate and expand the capabilities of our current IT systems and 

databases. Members of the IT and Development Staff have conducted two management 
meetings to propose a broad concept as well as its initial implementation phases. 

FOIA requests in March: 
• H. Krig/SEIU - request for employee and contract information 
• T. Dukes - request for employee salary information 



Illinois Finance Authority 
Audit Findings Material and Immaterial 

Update as of March 31, 2008 

Item Number Description 

Status 
Action Items/ (not final) 

Action Items Completed Percentage Completed 
10 20 30 40 50 60 70 80 90 100 

Total Number of 8 

FY 07 Material Findings 

07-01 

07-02 

07-03 

07-04 

07-05 

07-06 

07-07 

07-08 

Missing Policy on Nondiscrimination 

Failure to Report Revenue bond Information to the Illinois Office of the 
Comptroller 

Bad-Debts not Referred to the Illinois Office of the Comptroller 

Noncompliance with the Illinois Procurement Code and SAMS Procedures 

Lack of Segregation of duties in Managing Property and Equipment 

No Established Rules to Administer Loan Programs 

Authority is Not a Member of the Illinois Forestry Development Council 

Failure to Administer the Exporter Award Program 

2/1 

4/1 

2/1 

4/2 

2/1 

2 

2/1 
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